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WHY SUSTAINABLE REMEDIATION?

✓ In line with company commitments

✓ Next step in continuous 
improvement of remediation

✓ Ability to realize economic benefits

✓ Stimulates more informed, holistic 
decision making

✓ Growing acceptance from regulators
and other stakeholders

✓ Enhancing environmental 
stewardship is good for business!
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DEVELOPING GOALS SPECIFIC TO TESORO

Desired Outcomes

Determine 
metrics

Alternatives 
assessed vs

absolute

2015
GOALS

Assess 2 sites 
in 2015

Decide how to 
report 

assessments

Good stories

Presenting at 
conferences, 

etc.

Portfolio/ 
company 

assessments

Regular 
assessments 

of all sites

1 – 3 
YEARS

LONG TERM

Include 
sustainability 
in Remedial 

Reports
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SELECTING METRICS

Metrics Selected for Sustainable 
Remediation 

(Based on Corporate Metrics)

Excerpt from Corporate 
Sustainability Report 



SUSTAINABLE REMEDIATION DELIVERABLE

One page dashboard 
showing:

✓ Sustainability and 
associated cost savings

✓ Sustainability relative to 
corporate performance

✓ Key performance 
indicators
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Standardized approach for 
each dashboard



DASHBOARD COMPONENTS

Business Case for 
sustainable 

options

Identifies current 
activities and 

potential future
activities to 

promote
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DASHBOARD COMPONENTS - METRICS

Key performance indicators: 
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Develops eyes 
for waste 



CUMULATIVE SUSTAINABILITY IMPACTS
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Site-
specific

Cumulative

Portfolio sustainability performance 
summarized on single page



RESULTS TO DATE

• $305,600 cost savings

• ~51.8M gallons of wastewater 
diverted

• ~81MWh energy generated with 
on-site renewables

✓ Additional sustainable strategies 
identified  will significantly reduce 
impacts

• ~ 2,270 tons materials 
required 

• ~1,000 MWh energy 
from local power 
plants

• ~410 tons solid waste

• ~ 1,070  metric tons 
CO2 generated 
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✓ Multiple sustainable strategies can be applied 
across portfolio to further reduce impacts



BENEFITS TO DECISION MAKING PROCESS

When presented in sustainability light, results include:

✓ Support from regulators

✓ More informed and holistic decision making
✓ Sustainability aligned with effectiveness and optimization

✓ Sustainability considered alongside other criteria during remedy selection

✓ Remedial system re-assessments / expedited closure
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OTHER BENEFITS TO PROJECT TEAM
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✓ Sense of ownership

✓ Increased teamwork

✓ Recognition by peers
✓ Viewed as leaders in sustainability 

application

✓ Lifecycle remedial cost savings 
✓ Money-saving BMPs
✓ Expedited closure

✓ Opportunity to replicate successes 
across organization



QUESTIONS TO ADDRESS NEXT
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How can ROI be 
more  easily 

demonstrated?

How can sustainability be 
more explicit in contracts 

with consultants, 
contractors, and vendors?

What incentives 
can be provided at 
the portfolio level?

How does data 
management and 
usability change?

Will social factors 
play a more 

prominent role?

When does 
sustainability 

become expected?

Can sustainability 
help with cash 

flow?



IN SUMMARY…
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