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Proven Practice Guide – At a Glance

Video 1. Stakeholder engagement module



Plastics’ Contribution to Climate Change

Source: Rob Lang 



Plastics’ Contribution to Climate Change

Source: Intelligent Living 



Plastic Pollution in Southeast Asia



How We Made the Guide

• Key informant interviews 
with 11 organizations

• Reviewed detailed notes 
and held working group 
meetings to brainstorm 
organization of results

• Conducted stakeholder 
mapping to plot who led 
activities 



The Six Modules

Source: Giulia Erika Soria, Clean Cities Blue Ocean; PZC, Clean Cities Blue Ocean; USAID; Melinda Donnelly, Clean Cities Blue Ocean



Key Takeaways from Data Collection
• Stakeholder engagement should be conducted before beginning a plastic pollution project. Prepare to 

engage stakeholders across government, private industry, NGOs, community advocates, the informal 
sector, academia, and more. Be intentional about engagement.

• Build or improve capacity in ways that make the most sense for the context – this could mean 
purchasing equipment, conducting training, supporting a national action plan, etc. Nurture projects to 
their next level, leaning into existing assets.

• For any plastic pollution mitigation project to be successful, there must be a local secondary market for 
recycled plastics. If one does not exist, build capacity to create one.

• There is a global need for plastics monitoring databases, and data harmonization and standardization.
• Waste, and how we dispose of it, reflects our sociocultural values and beliefs. Anthropological 

examinations of waste disposal practices may enhance project success, including incorporating social 
and behavior change approaches and theory.

• Social media and group messaging apps are often the best way to spread messages and build 
momentum. 

Source: Instagram, Rappo.id



Check out the Guide!

Scan the QR code to check out the 
guide – if you’re inclined, please 
share on LinkedIn or other social 

media!
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Appendix. Module Screenshots
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